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November 5, 2011 Board of Directors’ Meeting Agenda
2

A.  Call to order:  President Jeff LeForce
B.  Seating of delegates (Attachment 1):  Secretary Terry Fisher  

C.  Approval of Minutes of Previous Meeting (Attachment 2):  Secretary Terry Fisher 

D.  Approval of Executive Committee Actions 

1. Approval of the acceptance of Serge De La Garza’s  resignation as Treasurer, and reappointment of Dee Firth as interim Treasurer.

2. Approval of providing $700 to Okuri Judo to make t-shirts supporting International travel. The $700 to be returned to TJI from first $700 of t-shirt sales. The profits to be used to support our 2011 International competitors.

E.  Reports of Officers

1. President – Jeff LeForce

2. Vice President – Manmohan Chima
3. Secretary – Terry Fisher
4. Treasurer (interim) – Dee Firth
F.  Reports of Athlete Representatives – Daniel Gomez and Francesca Di Troia
G.  Report of Texas Judo Fund (“TJF”)

H.  Reports of Directors and Committees

1. Development Director – vacant
Responsible for clinics, teams, and coaches.

2. Membership Director – Kurt Greve
Responsible for supporting, promoting and increasing membership.

3. Operations Director – vacant
Responsible for fiscal, legal, tournaments and medical.

4. Certification Director – Jim Haynes
Responsible for examination and certification.

I.   Old Business – none
J.   New Business
1.  Bids/approval for 2012 State Championships
a. State Junior / Senior Championships

b. Brownbelt Championships
c. State Collegiate Championships
2. Bids/approval for 2012 All-Star Tournaments

a. North

b. South

c. East

d. West 
3. Motion by Nick Tucker to open the membership of the Texas Judo Yahoo email distribution group to all members of Texas Judo, Inc.
4. Approval of 2011 budget

K.
Adjournment
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